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Organizational Development

Strategic Focus

Prioritization Discipline
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A>XOR ansgrohe

Organizational Development

Personnel Update: Trade

NJ 15 {Morthern)

NJ 16 [Southarn)

NORTHEAST TERRITORY
STEVE HERTZBERG [RSM)
14. David Gooding

15. NE District

16. PF. Yalente

17. The Joyce Agency

PACIFIC NORTHWEST TERRITORY
JESSICA JIMENEZ (RSM)

3. Ulimate Marketing

9. Hollabaugh Brothers & Associates

WEST TERRITORY ’v— HI

JIM VAN LANDINGHAM (RSM) 2
1. Associated Sales

2. ) & B Marketing

4. Charles Davis & Assoc.

MIDWEST TERRITORY — CHRIS MOUNTAN (RSM)
+ STEPHANIE TESCH (PSM)

7. Kaup Design

8. Summit Sales

10. Burke Agancy

SOUTH TERRITORY 11. Stabeck Sales & Marketing
STEPHEN TAYLOR (RSM) 12. MWSM

5. WW Sales 13. Kameo

&, Chqmp\gns 18. New Century Sales

20. Champions Markefing (LA/MS/AR)
21. Pan American Sales & Markefing
23. The Bridge Agency
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A>XOR ansgrohe

Organizational Development
Personnel Update: GP

NORTHEAST TERRITORY - JOE BISIGNANO [PSM)
joe.bisignano@hansgrohe.com

WEST TERRITORY - EMILY MOHORN (PSM)
amily.mohorn@hansgrohe.com

SOUTHEAST TERRITORY - PETER MAGMNUSSON (PSM)
peter.magnusson@hansgrohe.com

CENTRAL TERRITORY - STEPHEN TAYLOR (RSM) MIDWEST TERRITORY — Chris Mountan (RSM)
stephen taylor@hansgrohe.com + Stephanie Tesch (PSM)
chris.mountan@hansgrohe.com

stephanie.tesch@hansgrohe.com
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A>XOR

ansgrone

Organizational Development

Personnel Update: Other Departments

1

New Associates

Jimmy Barksdale Accountant Jimmy.Barksdale@Hansgrohe.com
Donna Armstrong Accounting Manager Donna.Armstrong@Hansgrohe.com
Lori Ford Customer Experience Manager Lori.Ford@Hansgrohe.com

Eric Phelps Business Dev. Manager, Drainage Solutions Eric.Phelps@Hansgrohe.com

Recent Promotions

Vanessa Pilch Inside Account Manager- Trade Vanessa.Pilch@Hansgrohe.com

Kristina Shubel Inside Account Manager- Key Accounts Kristina.Shubel@Hansgrohe.com

Contact Changes

Karyn Evans Contact for all GP quotes/requests Karyn.Evans@Hansgrohe.com

TBD New position: A&D Spec. Rep NYC TBD
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AXOR

Organizational Development

Challenges

*  Production update:

. We have hired 30 new employees since the
beginning of the year for production and shipping.
The team is working 60 hours a week and fully
understand the importance of satisfying our
customers. Our bottleneck is in PVYD dues to lack of
people to buff but the situation is improving.

*  Customer/technical service incoming
calls and emails
* Improvement plans in process

© Hansgrohe Inc. All rights reserved.
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Backlog Reduction Plan
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New Products

HG FinishPlus Locarno
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AXOR

New Products
Locarno Launch
*  Customer Presentation

* Presented to all reps on Fri. 1/22/21
* Saved to Rep Login: Service >> Marketing Support

M - NOON

*  Hotel Locarno VIP Event: Feb. 23 regnuaRy | g - arm

S
BEGIN EVERY 30 MINUTE!

TOURS

ELEVATOR

* Live Aquademie Booth Tours S S e e A
* 2 days: Feb. 24th and 25th o
*  9am-12pm EST (every 30 minutes)
*  1pm-3pm EST (every 30 minutes)

* Accepting orders now

e Official launch: March 1
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Sales Updates
Q1 News

ansgrone
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AXOR

Sales Updates
Q1 News

B OrderBacklog M Backorder

12,000
10,000
£,000
6,000 51%
4,000 &
2,000 .
58% 41% 13%
0 . . . .

Trade DIy GP eCom OEM

Backlog + Backorder
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Reboot USA Initiatives

Focus on rep teams
Brand story + selling
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ansgrone

Sales Updates
2021 Sales Program

*  Available on rep login

= Service >> B2B Training Presentations>> Sales section

*  Program Highlights:
v’ Simple 2-tier pricing structure
v' Base rebate (accounts $ 100k+)
v Growth rebate (accounts $100k+)

v Business development funds (accounts $100k+)

© Hansgrohe Inc. All rights reserved.
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AXOR

Sales Updates
AXOR 2021 Program

*  Program for “A” customers finalized

*  Program highlights:

v

AR N NN

Exclusive offering for 12 partners in 2021
Benefits are additional to 2021 sales program
Discounted multiplier for AXOR products
Double rewards points

2 display purchase options

Marketing funds

© Hansgrohe Inc. All rights reserved.

ansgrone
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AXOR

Sales Updates
AXOR 2021 Program

* 12 accounts approved for AXOR A
Destination showroom offer

© Hansgrohe Inc. All rights reserved.

ansgrone

Remodelers Supply (Studio 41)
Advance Supply

FW Webb

AF Supply

Abbrio (Master Source)
Rubenstein Supply
Farrey's

Decorator's

TBD- South FL

Snyder Diamond
Faucets 'n Fixtures

Mountainland Design

Midwest
Midwest
Northeast
Northeast

Pacific Northwest
Pacific Northwest
South

South

South

West

West

West
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AXOR

Ferguson
Key Account Update

New Products
* Al 2021 items added to FEI system
* DC orders placed for Locarno

 Action Needed: Train all showrooms on Locarno collection

Marketing Update
*  Spotlight Campaign: Locarno- Aug/Sept 2021
*  Switch It Up Campaign: February - March 2021
* Connect Newsletter and Digital Signage Programs: Ongoing

* Action Needed: Associate awareness and engagement

© Hansgrohe Inc. All rights reserved.
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AXOR

Ferguson
Key Account Update

Displays

* Universal display updates submitted + in process r\

* legacy (branded) locations receive display updates based on field efforts ﬁ

* 30+ FEl locations nationwide have old/gray HG display; targets for 2021 \/
updates. Estimated display availability: May 2021.

Co-op Funds
* 2020 funds must be used by 3/31/2021

 Action Needed: Plan virtual events and utilize funds where necessary with E

HG RSM and FEI Director
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AXOR

Communication

2021 Pricebooks
Date: 2/26/21
Details:

Intended delivery
mid-Jan

COVID outbreak
resulted in
production delays

© Hansgrohe Inc. All rights reserved.

Price Book 2021

|z

HG USA Update
Date: 2/10/21
Details:

Update for all
US customers
on current
situation and
improvements

Next update will
be sent in March
2021

ansgrone
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Communication

Digital Pricebooks
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hansgrohe 2021 Flipbook
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ansgrone

AXOR 2021 Flipbook

Feb. 11,2021 | Q1 Rep Call

19


https://online.pubhtml5.com/uikb/jrav/#p=1
https://online.pubhtml5.com/uikb/ufay/#p=1

AXOR

Communication

Social Media: Q1 & Q2 Campaigns

Locarno
Timing: Feb/March

Focus: Locarno, art
deco design

Platforms: |G + FB
Posts: Organic

© Hansgrohe Inc. All rights reserved.

"Create As You Are"
Timing: April
Focus: FinishPlus
Platforms: |G + FB

Posts: Paid and
organic

ansgrone

Campoaign 01

CREATE AS YOU ARE

[There are os many family constellations s drops in the ocean. [ELELEELEE Y
single parents, (same sex) couples with or without children to roommates that treat
each other like s:blmgs or team members lhal are bound by sweat and ambition. ]
. So, we will portrait
vhe bathroom as the intimate centre of every home that - thanks to mﬁ
matches individual needs and taste.
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A>XOR

Training Opportunities

2021

Virtual Aquademie

¢ Live class
held via
WebEx

* Custom class
content

© Hansgrohe Inc. All rights reserved.

elearning

* Accessible
via HG
Rewards or e-
Learning
website

* New product

trainings

ansgrone

CEU Events

* New product CEU Bvents’
trainings

* CEU topics
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AXOR

Training Opportunities

2021Virtual Aquademie Trainings

We had a very successful 2020 training customers
Virtually and will continue to do so in 2021

*  Pre-scheduled monthly training events starting in April.

*Product focus PK (short duration)

o= i1
*?ﬁfél

*Production PK's ( Tour PVD, how a faucet is made)

*Stay Tuned for more details!

* In person class are still TBD but we are hopeful to offer
some this fall.
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AXOR

Training Opportunities
2021Product Trainings

* Locarno: Training now available on the rep login

* 2020 New Product Overview: Available March 1+
*Collections included:
*Joleena
*Rainfinity
*Finish Plus
*Aquno
*Talis N
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AXOR

EVENTS

Training Opportunities
CEU Courses

Please continue to register your trainings
in CEU Events

2020 Totals: 358 attendees, 858 events

New CEU for 2021 ATTENDEES
Title: It's a Thirsty World 2.0
Avdilability: April 2021

Details: An up-to-date look at the
world’s use of water and solutions for

high efficiency showers.
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AXOR

Rewards Program

Updates

New, refreshed dashboard and logo coming soon!
Locarno rewards promotion - TBD (March/April)
Locarno learning module: COMING SOON!
Eligible products list: New additions coming soon!
FEI Rewards: MAP products only

© Hansgrohe Inc. All rights reserved.

ansgrone

Welcome Back Kelly

Home | Eligible Products | Resource Center | Enter Sales | Shop | MyAccount | Help | Reports | ELeaming | LogOut

hansgrohe

Shower On. Volume Up.

Earn double points when you sell a Rainfinity® SAM Set with

JBL Waterproof Speaker, or ANY Rainfinity® product.

Get Educated

Eam a spin for each
sucessfully completed
training module

%
Aquno Select ','
Talis N

Introducing Shower Sets

> View Entire Course Library,

.
A

In The News

Introducing Joleena
Eollow us on Linkedin

Click for more details

Wish List
= $200 Hansgrohe .
S. 22,651 points
YOU NEED
: 22,651 points

Prep

> Start Your Wi tt

Feb. 11,2021 | Q1 Rep Call
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ansgrone

Displays
ShowTec NEXT

* Available to order

*  Consult with your RSM on available quantities and estimated ship dates

© Hansgrohe Inc. All rights reserved.

. 2021 | Display Updates | J. Clark
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AXOR

Displays

r

Rainfinity Board Update
* Allin-house orders have shipped
* Additional 100 units will be produced in 2021

* 50 units: available now

* 50 units: availability TBD

g
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AXOR

Displays
Kitchen Pods

* Kitchen pods are now in stock and ready to ship

*  Consult with your RSM on available quantities
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A>XOR

Showtec

Locarno and Finish Plus Updates

*  Locarno display updates for ShowTec and ShowTec Next will
be available starting in April. Please contact your RSM for
more information.

*  Finish Plus display updates for ShowTec and ShowTec Next
will be available starting in June. Please contact your RSM for
more information.

© Hansgrohe Inc. All rights reserved.

ansgrone
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A>XOR

Brand Protection
Authorization Policy + MAP Policy

*  Continued commitment and investment
alongside MASCO BU'’s in both tracking resources
and internal processes

. Introduced Prowl service in May 2020
. MASCO eControl team established
. Violations down 97% since Jan 2020 Intro

*  Average discount of advertised violation greatly
improved (yellow line)

© Hansgrohe Inc. All rights reserved.

ansgrohe

Apr'20 May'20 Jun’20 Jul'20  Aug'20

I Hansgrone [ AOR

Sep'20 Oct'20 MNov'20 Dec'20 Jan'21 Feb'21

Viglation %
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AXOR

Hansgrohe Professional Website Relaunch

Enhanced Experience Introduced January 2021

Webinar training: Monday, Jan. 18

* Recording sent to all participants via email for
later reference.

New content in support of product launches

Feedback should be sent to:
* Content: desmond.harris@hansgrohe.com

* Access: vanessa.pilch@hansgrohe.com

*  General Topics: sales.support@hansgrohe.com

© Hansgrohe Inc. All rights reserved.

PROServices

AXOR products

hansgrohe products

New products

ansgrone

Bathroom: New products from hansgrohe

For th

o premium brand hansgrohe

we delight in reinventing the use of water over and over

ns for the

goin. On the following
on to detailed prod-

Feb. 11,2021 | Q1 Rep Call
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AXOR

Hansgrohe Pro Website

Accessing collection specific high-res content

*  Content accessible via the login area of the new Pro Site

The link in navigation will be visible to our authorized online partners

© Hansgrohe Inc. All rights reserved. 32



AXOR

Hansgrohe Website T o B
Eathroom Kixchen Service What ara you bocking for?

Talis N HighArc Kitchen Faucet,
O-Style 2-Spray Pull-down with sBox, 1.75 GPM

*  New filtering tool Art. no. 32080000

jo
)

Product Page Refresh

Product Finish cvome

* Consumer friendly product overview e

HE}?&ZJ \{\) @ ¢ . 470f 5 Based on 145 reviews
e Pull content above the fold ' i
A . . . v/ INCLUDED: 10-inch baseplate io replace current
* Inspirational imagery available ' S ol oucts ey insled, coraing ny
empty holes that ore no longer u
* Consumer generoted content via: < > v/ PAUSE FEATURE: Used to femporarily stop the

. . stream of water, making filling o pot or coffee
o RCIfI ngS/ReV|eWS - MGy |G UnCh machine quick ond easy
* Q&A - May launch

* Digital sales consultation

v’ SWIVEL SPRAY HEAD: Prevents handle from

becoming loose during repeated operatfion

Learn more >

Hansgrohe shop price

$ 247
3-4 business days

* Live messaging
»  After hours contact us BOT

* Drive contacts into C4C

Find a local dealer

e ) Remomber pr 2 Corvare
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AXOR

Global Projects

News + Updates

ADA Handshower

Hospitality plans for min. 10% of all hotel rooms be ADA rooms and certain
counties will demand that developers plan for "aging at home" possibilities are
planned from the start up of residential projects.

* Approval ready by April 4th 7
* Raindance model 04903000 - plan to add good, better and AXOR solution

*  Will be included in all brand standards moving forward

© Hansgrohe Inc. All rights reserved. Feb. 11,2021 | Q1 Rep Call 34



AXOR

Global Projects

News + Updates

Rebate for indirect customer
*  Case-by-case for each project 5"
*  Contact Thomas M for contract template (legal approvals complete) ( Lo

Vernis collection - HG Low entry GP products

*  Showers ETA April-May 2021 N

*  Faucets ETA December 2021 "*‘J:—;__
PSM Northeast - A&D specialist ~

*  Final interviews completed week of Feb. 1

*  Offer pending to candidate - official communication soon
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AXOR

Global Projects
Hospitality Brands Update

.\\ *  Full focus on AC Marriott properties
<4 tt *  Residence Inn, Fairfield, Courtyard and Sheraton - pending final design book approval
Marrlo ® *  Moxy in proposal phase

citizen

*  Stephanie Tesch will reach out to each territory once properties come

*  Hard spec

\4

. Contract agreement pending
R adissen *  50/50 split with Grohe for brand standard

*  Mainly focus on Blu and Red brands - future investments into the US market

*  Presenting design proposal on May 12th

T D . . .
FOUR SEASONS *  Some technical requirement gaps being solved
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Questions?

© Hansgrohe Inc. All rights reserved.

ansgrohe
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