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Dear Ladies and Gentlemen  

 

I welcome you all warmly to the financial press conference of the Hansgrohe Group. 

 

Today, I, and my new colleague, Reinhard Mayer, will provide you with information on the 2017 

financial year. 

 

Reinhard Mayer has been Chief Financial Officer of the Executive Board of the Hansgrohe 

Group since 1 October 2017.  

 

This is not the only change in the Executive Board, but this is a subject I will address more 

closely later. Mr Mayer will also certainly take the opportunity to introduce himself to you today.  

 

First of all, I would like to present the 2017 highlights of the Hansgrohe Group: 

 

1. Growth. 

In 2017, we achieved a sales increase of 5.8 percent after currency adjustment. We had indeed 

planned and predicted growth – however, in the current global business environment, a growth 

rate of nearly 6 percent is particularly remarkable.  

 

2. Higher market share. 

Our growth is above the world’s gross domestic product (GDP) growth rate of 3.6 percent and 

also above that of the sanitary industry worldwide, which is 4.3 percent. 

Meaning that in 2017, the Hansgrohe Group again gained market share around the world.  

Hansgrohe SE • Public Relations • Auestraße 5-9 • 77761 Schiltach • P +49 78 36 510 • F +49 78 36 51 1170 • public.relations@hansgrohe.com 
www.hansgrohe.com • Reproduction free of charge • Proof and voucher copy please • Commercial Registry: District Court Stuttgart, Registration No: 
740779 • Sales Tax ID Nr.: DE 812782725 • Executive Board: Thorsten Klapproth (Chairman), Christophe Gourlan, Hans Jürgen Kalmbach, Reinhard 
Mayer, Frank Schnatz, Frank Semling • Chairman of the Supervisory Board:  Klaus F. Jaenecke 

mailto:public.relations@hansgrohe.com
http://www.hansgrohe.com/


 

 

3. Record. 

A new sales record of 1 billion and some 77 million euros for the Hansgrohe Group. 

 

We achieved this success with a currency-adjusted growth rate of 5.8 percent; growth including 

currency headwinds was 4.6 percent. 

 

We thank all employees of the Hansgrohe Group for what they have accomplished! We are all 

proud of this success and we will continue to grow in the long term. 

 

Ladies and Gentlemen 

 

A positive year for the Hansgrohe Group–a new record-breaking year, making it the most 

successful year in the company’s history. 

 

In the following 45 minutes, Reinhard Mayer and I will provide you with information regarding 

the 2017 financial year. We will then be happy to answer any questions. Of course, we will also 

report today on upcoming tasks and the highlights of the current year.  

 

If you have the time and inclination, you are cordially invited to stay after the press conference. 

Light snacks and refreshments will be served and we will have the opportunity to continue 

talking and exchanging ideas. 

 

Ladies and Gentlemen 

 

The business environment in which we achieved this growth was challenging and it will continue 

to be so this year as well.  

 

This sentence echoes the statement I made here in March of 2017. 

 

That statement is still valid, as the overall economic conditions have not changed much over the 

past year. 
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In 2017, the dominant topics again included Syria, Turkey, ISIS, Brexit and Donald Trump. Last 

year, I discussed overall conditions in great detail, which I will not do again today.  

 

But it is the protectionist tendencies that play a particularly relevant role for companies that are 

active globally. The current US administration’s ‘America First’ policies carry the risk of creating 

a spiral of mutual isolation and ‘retaliation’. As a result, all participants and all those affected will 

drift further apart. Due to all these global challenges, we must work together ever more closely. 

 

Despite the global economic environment remaining extremely challenging, we will continue to 

be successful. We will continue to satisfy and delight our customers, focussing even more 

closely on their needs. 

 

Ladies and Gentlemen 

 

That is the reason for the change in the Executive Board of the Hansgrohe Group.  

 

First of all, it goes without saying that a company with more than 30 subsidiaries and over one 

billion euros in sales should have a chief financial officer. Frank Schnatz, responsible for 

production, product development and quality management, as well as Frank Semling, 

responsible for personnel, digitalisation, supply chain management and services, will of course 

continue to be Executive Board members. 

 

We also strengthened marketing and sales – putting the focus on our customers – at the 

management level by appointing two new Executive Board members responsible for sales. And 

it is precisely according to this structure that we will report in future. This forward-thinking 

structure of the Executive Board is thus consistently in line with our strategy for profitable 

growth. 

 

All European and German sales and marketing operations have been bundled into one area of 

management under the responsibility of Christophe Gourlan. Gourlan is 45 years old and was 

Vice President of Sales Europe until the end of 2017. He was born in France, holds a degree in 

Hansgrohe SE • Public Relations • Auestraße 5-9 • 77761 Schiltach • P +49 78 36 510 • F +49 78 36 51 1170 • public.relations@hansgrohe.com 
www.hansgrohe.com • Reproduction free of charge • Proof and voucher copy please • Commercial Registry: District Court Stuttgart, Registration No: 
740779 • Sales Tax ID Nr.: DE 812782725 • Executive Board: Thorsten Klapproth (Chairman), Christophe Gourlan, Hans Jürgen Kalmbach, Reinhard 
Mayer, Frank Schnatz, Frank Semling • Chairman of the Supervisory Board:  Klaus F. Jaenecke 

mailto:public.relations@hansgrohe.com
http://www.hansgrohe.com/


 

foreign trade and industrial business management and has successfully worked for the 

Hansgrohe Group for about 20 years.  

 

This chart shows you growth rates compared to the previous year: the Hansgrohe Group is 

depicted in green, GDP development in blue and industry growth in grey. This is Europe and, as 

you can see, the Hansgrohe Group grew more strongly here than the overall economy did, and 

also more strongly than the sanitary industry. And by exactly 4 percent, again after currency 

adjustment, meaning a gain in market share. 

 

In the single most important market of the Hansgrohe Group – which is still Germany – the 

company’s growth rate was even higher: 4.6 percent. Germany’s GDP grew by 2.2 percent over 

the previous year and the sanitary industry by 2.5 percent. This means that the German sanitary 

industry was unable to grow to the same extent as the European sanitary industry.  

 

This is however not in any way due to a lack of orders – quite the opposite. The order books of 

sanitary contractors are full and according to the most recent Querschiesser study, 80 percent 

of all sanitary contractors are either busy, operating at capacity or even overextended. The 

situation for 50 percent of the domestic businesses surveyed has already reached a critical 

point and they expect the situation to continue. 

 

Markets outside Europe are developing more dynamically.  

 

Hans Juergen Kalmbach is another sales expert who has been appointed to the Executive 

Board and is now responsible for international sales. The 42-year-old business economist has 

also successfully worked at Hansgrohe for about 20 years, and held the position of Vice 

President of Sales Asia Pacific until the end of 2017. 

The needs and wants of our international customers sometimes differ significantly from the 

demands and expectations of European customers, which was a decisive factor for us in 

separating these areas of responsibility. We focus on our customers and take their thinking into 

account – not the other way around.  
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Overall, the international market is developing more dynamically than the European market. 

Both GDP and sanitary industry growth rates are stronger internationally and the Hansgrohe 

Group tops even these positive developments. With currency-adjusted growth of just under 9 

percent, we are gaining significant market share outside of Europe. 

 

China is again the engine of the global economy. Its GDP growth of 6.8 percent has of course 

had significant influence on the positive development of the global economy, which grew by 3.6 

percent.  

 

For Hansgrohe, China is, and will continue to be a growth market. I already mentioned last year 

that more and more 3-star and 4-star hotels are being constructed in China. This creates new 

potential and enormous opportunities for products in our portfolio. 

 

This is what enabled the Hansgrohe Group in China to achieve exceptionally strong growth with 

an increase of 25.2 percent. For Hansgrohe this huge growth means that China has, for the first 

time, become its second most important market after Germany and ahead of the USA. 

 

Ladies and Gentlemen 

 

This statement is not new to you:  

Growth is wonderful and extremely important, but it’s not just about growth – we also want to 

grow profitably.  

 

The Hansgrohe Group has again succeeded in doing so in 2017. 

 

EBITDA rose yet again to a new record high of EUR 215.2 million, which Mr Mayer will now tell 

you about in more detail.  

 

Over to you, Mr Mayer. 
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Member of the Executive Board - Finance of Hansgrohe SE 

at the Financial Press Conference on 20 March 2018 in Frankfurt/Main 
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Thank you, Mr Klapproth. 

 

Dear Ladies and Gentlemen 

 

I too would like to would like to extend a very warm welcome to our financial press conference. 

For me, “our” when referring to the Hansgrohe Group, still sounds a bit unusual, having joined 

Hansgrohe only about half a year ago.  

 

My name is Reinhard Mayer, I was born in Schuttertal and live with my family in Lahr in western 

Baden-Wuerttemberg. Before joining Hansgrohe, I spent 15 years working for the publicly listed 

Swedish Getinge Group, most recently as CFO and Group CFO in Gothenburg. Specifically, I 

was responsible for the group’s corporate controlling, accounting and reporting, as well as the 

central areas of M&A, IT and shared services. After your questions, we will, of course, also have 

the opportunity to talk in person; I have already had the pleasure of meeting some of you. 

 

As Mr Klapproth just showed, in addition to achieving record sales, the Hansgrohe Group was 

also able to post yet another year of record earnings. 

 

At EUR 182.4 million or 16.9 percent of sales, our earnings before interest and taxes (EBIT) 

reached a new record high and grew even more than sales, increasing by 8.3 million or 4.8 

percent over the previous year.  

 

EBITDA increased by EUR 9.1 million or 4.4 percent to EUR 215.2 million. This means that 

EBITDA also reached a new record high.  
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Our growth is productive and extremely profitable. The Hansgrohe Group as a whole 

maintained a high level of operating earnings in the 2017 financial year with EBITDA margin at 

20 percent. EBIT margin increased relative to growth in sales revenue. This is not a natural 

development in a situation in which the sales growth rate is higher than that of the market. This 

positive development shows how well Hansgrohe is positioned and how value-oriented the 

entire company is. 

 

This quality of earnings shows that we are definitely at the top of our industry, and have been 

for some time. It’s a fabulous performance by our colleagues and all employees of the 

Hansgrohe Group. 

 

At 52.8 percent, the equity ratio remains at a very high level, down 7.4 percentage points from 

the previous year. This equity ratio, which despite being somewhat lower than in the previous 

year, is still high. This was achieved despite the fact that the Executive Board decided to 

propose a higher dividend for the 2017 financial year at the annual general meeting, in 

particular, due to the company’s very good financial standing and its positive development. We 

still have no bank liabilities. Consequently, return on equity in 2017 rose to 41.9 percent. 

 

Ladies and Gentlemen 

 

As in previous years, the Hansgrohe Group continues to invest heavily in its future. 

 

In 2017, investments in the fixed assets of the Hansgrohe Group amounted to EUR 51 million, 

an increase of EUR 2.3 million over the previous year. 

 

In order to strengthen sales and distribution capacities in the long-term, our largest individual 

project in recent years was a new logistics centre at our Offenburg site, in which we invested 

approximately EUR 30 million.  

 

The new building shown here and its modern technology enable us to respond to customer 

demands even better and serve customers even faster. The logistics centre went into operation 
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in 2017 and is one of the most sophisticated facilities of its kind – Mr Klapproth will talk about 

this shortly. 

 

However, the expansion of the Offenburg site is still far from complete. In the future, we will 

continue to invest.  

The Offenburg site will receive an additional investment of approximately EUR 30 million for the 

construction of a new plastics electroplating facility. 

 

Here, you can see the entire Hansgrohe production site in Offenburg-Elgersweier. The new 

logistics centre is in the foreground. And the new plastics electroplating facility under 

construction, which you just saw, is currently being built in the green area pictured here, 

between our production halls.  

 

This new electroplating facility will boost our competitive edge and create capacities for 

continued growth. Construction began in fall 2017. The new electroplating facility will ensure our 

success in the long term. It enables us – in particular by increasing capacity – to respond to 

ever-growing demand and our customers’ changing needs. 

 

Ladies and Gentlemen  

 

Precisely these customer needs are what will continue to guide us this year and into the future. 

 

Mr Klapproth will now tell you exactly what this means for the Hansgrohe Group. 
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Chairman of the Executive Board of Hansgrohe SE  

at the Financial Press Conference on 20 March 2018 in Frankfurt/Main 
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Thank you, Mr Mayer. 

 

Ladies and Gentlemen 

 

Let’s just talk a little bit more about our Offenburg site, as our investments in this site are good 

examples of our focus on customers. 

 

Mr Mayer already mentioned that our new logistics centre went into operation last year. That is 

an example of pure customer orientation at the highest technical level. 

 

We have been growing continuously for years and this clearly shows that our products appeal to 

a wider array of customers from whom we are receiving more orders. Efficient processes and 

operations in our new logistics centre have enabled us to achieve a significant increase in 

performance. Order picking performance improved by more than 48 percent. This allows us to 

centrally dispatch all products from Offenburg to anywhere in Europe with no need for additional 

interim storage facilities in other countries. And this increase in efficiency is not achieved at the 

expense of quality, quite the opposite. Specifically, this means 99.4 percent on-time delivery. 

We accomplish this by means of increasing automation, which also involves increasing 

digitisation.  

 

And digitisation is a great subject. 

 

Currently, everyone is talking about home automation and digitisation; every product has to 

have a digital feature. 
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Does anyone here know the hansgrohe RainBrain? You have to think back a little, as we 

launched this highly digital product on the market in 2009 – a touch-screen control for the 

shower with a function that allowed you to listen to and select music using your iPod. 

 

It is still a great idea. Technology has of course advanced since then and smartphones were not 

yet as ubiquitous in 2009. You can be absolutely certain that today we continue to work on 

digital trends and ideas and that we will definitely be introducing exciting features at next year’s 

ISH trade fair. 

 

However, our basic idea then and today is not digitisation for the sake of digitisation.  

We want to delight and impress customers with the utmost in convenience, comfort and 

showering pleasure! 

With our two brands, AXOR and hansgrohe. 

 

As far as the AXOR brand is concerned, this has most certainly been accomplished with the 

ShowerHeaven. A generous stage for water enables showering in a new dimension, an 

experience some of you have already been able to enjoy in test showers. 

 

A flat, smooth surface made of high-performance metal, 1.2 metres long and 30 centimetres 

wide, featuring four extendable wings, integrated ambient lighting and three different spray 

modes, the AXOR ShowerHeaven offers a uniquely convenient and pleasurable showering 

experience. Its most outstanding feature is the option customers have of positioning the 

extendable wings to accommodate their individual preferences.  

 

You determine the height at which the spray reaches you, so that you can, for example, enjoy a 

unique showering experience without getting your hair wet. 

 

Absolute customer orientation and customer benefit. 

 

And AXOR Uno is purism in perfection. With its consistent design, AXOR Uno is true to the 

uncompromising design principles of the original Purist movement. 
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Special surface finishes customised using our PVD technology lend added radiance to the 

collection, which consists of more than 70 products for the washbasin, shower and bathtub.   

 

Operation of the AXOR Uno mixers has also been reduced to the essential: the flow of water is 

turned on and off by pressing the Select button, by turning the so-called ‘Zero’ handle, or very 

ergonomically with a loop handle. 

 

AXOR’s focus is always the pursuit of uncompromising perfection in terms of design, 

craftsmanship and function–for the highest possible customer benefit. 

 

Ladies and Gentlemen 

 

With the hansgrohe brand we strive to enable our customers to meet the beauty of water. 

 

With PowderRain we have created a unique showering experience. A silky rain shower that 

envelops you like a protective cocoon of water. Quiet, soft and yet powerful. It is a huge 

difference from previous shower jets. An experience not to be missed. You can try it out later as 

we have set up several of our new Raindance showers for you to test. 

 

The result of extensive research, the highly innovative PowderRain spray mode creates an 

unprecedented shower experience. Extremely fine silicone nozzles shape water into silky soft 

drops. Our engineers have managed to make the shower spray produced by the extremely fine 

silicone nozzles even finer.  

 

I’ll just pass this Raindance showerhead around, you can only really see the essentials if you 

inspect the nozzles closely. As I said before, please try it out and experience it yourselves – 

there is no lack of towels. 

A high-tech innovation that provides added comfort to our customers. 

 

This also applies to the kitchen. The kitchen sink and the kitchen mixer form a functional unit. 

This is exemplified by our new sink combinations, where the control unit for the mixer has been 
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integrated into the sink. Our stainless steel sinks are about optimising ease of use and 

workflows in the kitchen. 

 

Kitchen combinations with sinks made of SilicaTec, a composite material made of quartz sand 

and acrylic resins are a new addition to the hansgrohe range of products. Only rounded quartz 

particles from quartz sand, the hardest constituent of granite, are processed. This results in a 

smooth, hard and non-porous surface, which is easy to clean and dirt repellent. It is odourless, 

UV-stable, heat resistant, food safe, impact resistant and stain resistant. Red wine, coffee, tea 

and even hot pots and pans leave no trace. 

 

hansgrohe kitchen sink combinations thus deliver real added value to our customers – which is 

our constant goal. 

 

Ladies and Gentlemen 

 

A brand that suits me, suits you, in itself, as a brand, already delivers added value. 

 

hansgrohe. Meet the beauty of water. Emotions can be connected to water in many ways. And 

another one of our goals is to emotionalise our brands. 

 

For the hansgrohe brand, in addition to conventional advertising, we use sponsorship as a tool 

in achieving our goal.  

Specifically, the three-time World Road Cycling Champion Peter Sagan. In doing so, the focus 

is on the end consumers of our products. We are aiming to emotionalise the brand and make 

these consumers more familiar with the hansgrohe brand. Sport is pure emotion. 

 

This is immediately obvious to most people, but why cycling of all things, why not football or 

some kind of water sport? 

We analysed advertising values very rationally and made a decision based on criteria relevant 

to the hansgrohe brand. The most important factor is that hansgrohe is the title sponsor and 

therefore the cycling team bears the hansgrohe name.  
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Moreover, cycling is nearly ubiquitous as a team sport. A professional cycling team like ours is 

made up of some 85 people, 27 of whom are riders. The team is active about 220 days a year 

and frequently takes part in several concurrent races – strictly speaking, there are two teams, 

not just one. 

 

Although the Tour de France is by far the most important cycling event – particularly in terms of 

media coverage – the team participates in many other races worldwide. This allows us to 

engage our customers everywhere, be it in China, the USA and in nearly all of Europe. 

 

To give you an impressive example: Team captain Peter Sagan alone has 842,000 followers on 

Twitter, and more than one million fans on Facebook; and within just a short period of time, the 

YouTube video on his exclusion from the 2017 Tour de France was viewed by more than 

400,000 people. 

 

Actually, not a day passes without a success for the hansgrohe brand being announced 

somewhere in the world, because a second or third place, or even a position among the top-ten 

is enough to earn a mention. 

 

Of course, first places are even better. That is always the case, everywhere – not just in 

professional cycling.  

 

In terms of design, we can proudly boast of having earned a top ranking: Hansgrohe is the best 

German company in the 2017 ranking of companies in the field of design published by the 

renowned International Forum Design (iF). In the overall ranking, Hansgrohe holds sixth place 

out of some 2,000 listed companies from around the world. 

 

So, we are the best German company – ahead of Audi, by the way. And ahead of brands such 

as Apple, BMW and Siemens. As I just said, some 2,000 companies from around the world are 

listed in the iF ranking. This, of course, means that we are far ahead of all our competitors in the 

sanitary industry.  
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By the way, the iF company ranking combines the overall results of the iF awards received by a 

company over the past three years and therefore reflects long-term and lasting success. 

 

The employees of the Hansgrohe Group are proud of themselves and the company’s top 

ranked position.  

 

And that currently includes nearly 5,000 people worldwide. 

 

Dear Ladies and Gentlemen 

 

Of these 4,962 employees, 2,862 work in Germany, meaning that 2,100 are employed at the 

Hansgrohe Group’s international locations.   

 

Overall, 2017 was marked by an expansion in the number of employees hired and trained. This 

applies in particular to the numerous specialists and skilled workers recruited to implement our 

growth programme. More people were also hired to bolster production at our manufacturing 

plants.  

 

This is an increase of 178 new jobs. In addition, there was the expected replacement of staff 

due to retirement and job changes. Incidentally, the fluctuation rate at Hansgrohe is only 2.3 

percent. With a total of 158 trainees, the share of trainees within the workforce was 6 percent.  

 

The fact that staff numbers are growing is a positive development that makes sense. However, 

we don’t want to grow in terms of numbers only; above all, we want to grow in terms of quality. 

 

Just like our products and processes, our employees have to continually develop in order to 

meet these demands. We do everything we can to support them. Of course, nothing is 

mandatory, but you’d hardly believe how many of our employees are interested in further 

qualification and development.   
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In summer 2017, the Hansgrohe Group opened the Hansgrohe Campus. In the first six months, 

more than 50 events were held at the Campus, featuring internal and external speakers and 

attracting more than 1,500 people who also shared and exchanged ideas.  

 

At the Hansgrohe Campus we all prepare ourselves for current and future challenges. All 

members of staff can contribute their knowledge, ideas and skills and develop them further. This 

means everybody, including board executives as well as trainees.  

 

With its six departments, the Campus offers exactly the kind of knowledge base and further 

education and training courses that are essential for us to move Hansgrohe forward together. 

The Campus hosts events, seminars, workshops, impulse lectures and best practice 

exchanges. The Campus is also a place that offers opportunities for networking and knowledge 

transfer. 

 

More brand, more efficiency, more digitalisation, more employee enthusiasm, more sales and 

more strategy and innovation – these are our goals.  

 

This is a photograph of a joint event attended by the more than 2,000 Hansgrohe employees in 

Germany. We spent several hours exchanging views and discussing the specific goals of our 

growth strategy and subjects such as the behaviour of our leadership, our teamwork and the 

Campus.  

 

The Campus also offers qualification programmes with a limited number of participants. We 

collaborate with distinguished universities that provide us with scientific input, for example the 

University of St. Gallen. In addition, internal and external speakers impart practical knowledge 

relevant to Hansgrohe as well as cross-sectoral knowledge. 

 

We want to inspire our employees, we want to create a bond with them and have them stay with 

us; we want to attract new colleagues – precisely because it is these people who are 

responsible for our successes.  
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In spite of all the changes, digitisation and increasing speed, no one is left behind; instead we 

continue to develop together.  

 

It is precisely because we invest so much – in our locations, products and above all in the 

people who work with us – that we continuously and effectively increase our sales and earnings.  

 

From one record to the next. 

In 2017 with a profitable growth rate of about 6 percent to EUR 1.077 billion in sales and new 

record results. 

 

This is all thanks to our nearly 5,000 employees across the globe. 

 

Hans Grohe long ago showed this kind of foresight and now we too feel obliged to be as 

successful tomorrow as we are today.  

 

Speaking of tomorrow: we still have a while to go before the 2019 ISH opens its doors, but I 

would like to take the opportunity now to invite you to visit us again next year. I promise 

absolutely innovative highlights for the utmost in customer benefit. 

 

And now I look forward to your questions. Thank you very much. 
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